-seperate words
TSETATSIT, 1956 HURT 3 % dgd ANAA feraE=mad  (ST-TEEo)
T THER0 IANT HATAT, AT AT, |AMAOd, FRAT, AT F dgd UH T
TEATT
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1. YT ATAT dedld
T TTea

AT Aq9L YgdAq

AT Tel ATTANAH AT H TgaTd w8 Fd 5?
FATAFATAHAAT FTAT FIA & (0 AqFA AT g1TF AT & o 39
HAEL T TZATAT AT IAHT BT IS Ageaqul g|Fel ATTATAH FaqL ahl

TEA FT h forw fafeer gl & S 7 3y TH TR

Bl FTET FT FAE FH F?

o IFUT FAATT X ARKIT @& #H TgaTT FHLl

o ITT THRIET IAUMN 9T LT FT|

o IMUTSHHSANT @S &l TgATH Hil

o THEAT AT AT TUTATH Hl TZATH F|

o AWK H AUT IZ9AT X AAALN & ATT HATAT FHTHTHI Al TAAT A2

o TIH IATATIAF FFHL TT &I é.'l
SRR FIAT T FHTHFST U@ & UISHT Aqared AT §=91 T &3t
S H SANT URAT 4% AT Sl e §epid § g9 )

Eﬁ_cl':https://productmint.com/the-udemy-business-model-how-does-udemy-make-money/

Retrievedon 17/12/20 at 17:15

TSHT & HEATIHI W @A, O Jrel 8T e F forer e & J@aq st
H UE AATSHE FFE TENIE §F fREr & Of siadred areewd aqe § o 9eH
FATAT ZISvgid AT A UH AL A Ids TIAARI & o qaaid & & o
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TEd VR Fa AAArEd Hi@d F AqHdl & A AT Bl o 90 9" @t
TR H HrE@q &7 A grar gl

T https: //yourstory.com/2010/08/gagan-biyani-founder-

udemy?utm pageloadtype=scroll17/12/20 % 17:09 9T foram =T

GECEC R I E AN H
o AR WU SEl q@eATd §/qwenat F TgA HL
Fs ff AEATEAF FEEC ST Tk Ted H AAr 8, 99 39 q9EAT H 9

REe 39 @Edl & 9ar BT g1 9ar @ RO ST 39 9HEATs &l
T FL THd gl

SEIEI: - YU F HEATUF THF ghd F FF wE foemet € S Swewret
F AT 9FR F UF/SE S FA g1 al, gl g9 GEedT | AT 3udeddr
Tel § dfcw T8 Fg oiX gl Sve TAT FAT fF ANT 9T F999 H A@ Fd
9 T & 37 FEl & A7 =Ted 8l ar 39 A& & a1 ST Jgd gl
Tg qg AW AT I Irgid AN &l 7 Hdd Tk 9T I FIA 6 q< H A=,
afed AqT FAIA KT AR H J2A T T o A fam

A

T S

aper
pbgat

drinks and memories

HTd:http: //www.paperboatdrinks.com/fb-albums17/12/20 &I 17:35 9% forAT =T

o NI ¥ UTH ST
° Fﬁ?mg@

o
e Il dld -l

SATEI0: ~ TAHIEGIY H&q 3T #RH AEEdd gl ©0ud J@qs,;, IdT
R e gIzT Tl AT 7 gF H aAfer RFr gl #ar 9% 7S
AT e ATaRi T WEE FEA ok I H HMET Irgid IAhl THEATST Fl
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R C R T Ll ) e B 1 e o R e R e B B e I D e
e Hegd A W swen fAiw swr feew (s aifeafadt o) &
gefaq g 9 & gt & @ I 3 Faq anftt ' &ew
=] ¥ A Pem "t F oo ouw fGew o 93 v F oo
UF FEET gqF HAn Seie fGeet 9§ §=9a W s F Aresw ¥
JUAT O, TETEST J@ATA AT Qferd qHeATsll H A FA 6 o0 UH
SRR -TeTd 7= FATT|

o I HET

o HISET THTHE FT 37

o vfawufdai =1 sremas w3

3T At fi "qHter w7 Se 9T g9 me w2

aFa IateEl & e 3w

qOT gE AT THETSH A I

AISET FFAET & <@ T IHhaT & UH FEH gerd &1 TAE  HiL
(ATATET AT TOTAT S, TEUA)

ST L (FFEL A TEA)

Seal HL AThT STeadrsit q FL H(H THE TSI TACAT 1 THdl 8
AT FH GO gl gGHhar gl

Hd: - www.startupcommons.orgl7/12/20 &1 17:40 9% foram T

http://ryanluedecke.com17/12/20 &1 17:40 < foram w=m

AIT T & AT T@d gU HEAA T HIIAA FHE

PIRED ATHT J&qTd FT 8
FTY 3IcITE 3fiT FaTu
EX) T2 Rare

AT ATATATTAT

ITHT AT IATRE AT IRATSHATAT FT T W F AL I FLd 8
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o IH FFATT &FA H IAHT AIAT ATHAT

o H("hl(sﬁ'ﬂ‘qli QI\TI*‘II'\i

o ICUTEH HTHAT & ITASHAT

o AN TP aam Fir fAfFediwvor FoET AT
o @Y AW AR F fow srferq 3eura)

SYHT FaaU T FFgHEAT i TgA A & g hdt @RI w1 qeaiwT w9
e

fora= ST o= (1987)F UF Fegad H dgal FAaad & AR & WA 9 :
=rEgiieh = sudh F fo afq qgeaqe 7

Tg T AgAQU THEAT ®1 AT FLAT g A AT@Hl a0l TeT
&L AT &Ll 1 @ wal @

M A9 § UF G99 ars Y 99T a9 v eHar g
Tg HIMBA & HEATIHI 3T Taed ¥ & &7, 3T aree H, ofiw S
AT g% §qad & 919 =8l ag ° e 2

FFOT T qgA/qTAAT qfFAT:

1. OO : AT 9gar a9 g gl Sl fUgd Aq9al ® qaET ugard Wiehdm
H A0 gl A & Aqa 508 90Wfaea Tr-dv o= B =fRe &
figer # sqya o Adaa g1 (@m@Eda, 1997 T €9, 1980)

2. IHMEC: TH T AT B9" S9T aFd 81 =9 JHRAaT § UE STHT Rl
E=T AT 99T 9T B # ET gar gl ST AUIINTd Ol 6 HTEAH
o fafys Beedi oiT "9raerst W BEw #3d 81 F g9t & Jie g
F T oud fasie T AEr A gl

3. dAery: SAgre "TLA" AU W HIGd war gl =H 6y W os|e o4

qATIE A=\ AT TR ®F H fT6 d4 H IAAT gl TH T W

TR g Bl STt g AT B S9U«rse gl arar gl
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IrehaT & T SAT-TeT THRIE hil FAGAT Bl Tl -

FTAATAF FTEL 6l Hgs] Tgad & AqAG| 9 | 9vef § 9a1 =J9dr g
& S=fat #1 o Q9 drasd 2 AT egwd gar ¢ oA uw
fF=me wm Fwam (@ed, 1995))

IEGIR AR el o e D e e D B e 2 O R |
2l

UF 0 J UH (A9 Tk T Adah & AT T a9 o Iuetsy
g STAT g1 ATHTSTR HOHl 6 SATIS Hdedw AT IHT wH HIH AT
STtHAt & qear § oAfgw GEm i gEm w90 S oAfgw sEet &
TeaTH (f¥g, 1998))

AT : 39 9T § fG= & aregar &7 qedida &3 & foe FagEar
oo BT STaT g1 SFeeT dit FEgEar & (oU Sy T gedrsd AT
STaT gl

foeae: 7g AWd gU & U FEEE GEw sagd g, sewr 3q =
F @a 9 FH FAT gF F dl gl F 9T T & 3| i
AT F F GFd gl AEaaw GEw @ Gataa w F oo fG&fee
TrorETel 3T wEFAT w1 Ao o ST oawar 2

= 1. EET 9gaTd IhHhar

Figure 1. Opportunity identification process-should come below the picture
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Discovery Formation

Insight > Elaboration

Preparation

e Eureka!
* Deliberate
» ¢ Problem solved \ /
Incubation Evaluation

* Unintended ia Caied
* |dea share

v

A

*Based on Lumpkin, Hills, & Shrader, 2004; Hills, Shrader, & Lumpkin, 1999.

AELIHFAT Kt ggae wq ¥ o ghard gfE=wr:
TEAT FaH UTgd [FEUo a1 g1 Fufofaa &1 9aqr &9 & oo o gaeor

FaT ST "war 2
o SR HATHAT IATTH

o UTEF HI T A =ATRA

o TG TG & WA/

o FHIHA FFT H T=@T
AT =T giaant @Euer sk '\ G (ST Sed A7 dred, wES,
FFEl T @A & Fguw F U s awa e STEAni @ =T §) AT 8 FIEe
T (qg S & Sgl damMEr & Jaa¥ Jar 7 & o gt o &a% S&<ar &
ST AT Smar §) T SHE §ed daY & gued & fou 3w & omoaw
g sfq srass g1 THd 39 fAgell ® a9sd H "ee Aot Sgf #E aee §

HisET feer=at ¥ sae & g%dr gl

e AEWT FT ITTRT AAE FIHI  (FATT AIAT dqToha 3T FASIILAT) 3T aTgar
FIChHI  (TAFL 3T @A) Hl TgA 3T AqHFAT FF & o0 FRAT ST Fhal g T

TATET H HISE gl

SEAET & (o0, I ATee, UHh AT &l eI gae IHardel & fao\g Iue
qet fg 7 A off

—
(o)}
| —
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L

o (ol

I F AN H GEA qTAT FE Agl g A UTgd TH THG HOT THMAT FEHREAT
R 9T O FT UF "ol 9F g dthd "/ 9W & o sy s
IO STg T FHY K A W OIS @9 AT T8 gedr oAn qetiw g 9 T uS
HIFT @7 3T 91 WATee 6 &ed il

T : https: //www. businessalligators.com 18/12/2020 I 14:58 9% ferar wam

AT 3&TE<W secondshadi.com 3T IlITIMshadi.com 87 #Far § Trgiq @8 &7 &
gt & AT Fa10 J=e Feh HiS@Er FUl shadicom ¥ g F TeRr fHRaATI

HTd: https://www.iitiimshaadi.com 18/12/20 &I 17:02 9% WTH AT =T

HTT: https://www.secondshaadi.com 18/12/20 &1 17:04 a1 Yr8 3w 3w

IAT FEH IT AT T F oAFUO T T & e gfoerat i dedar ww v
e & forw 3= fFguer #@Ar 81 Y fFew sEner @ fAguer #w F

FEd BT HAISA H ITAN AT AT TFHaT 3l

TH AATET, H IART Hl TATAT FLA aTol ATTF (QerTHaen i f&FfF=mt & <@

T =T 2

TH dC d g0 3 FEAHI F @YUM FT g G99 d &, df Tg 39 A= & (o
AT AT ITTE Hl AR FIA HT FTEL T&F R

AR TaETT AT GTEd ATEhl il AFgaAsl THEATSN & I H T UTeH
gage o AT Zq g, TACU aad qTEE 9T eAT ks F, 39 Aqsi® A OATH
¢, AHEAT T IAT N0 S IHHT TUTETT FL| TR TFHAAT HT HAEAT F5 IAT
IE STUAT

(eI e L aY

s —~ o o . o
WA: TS T AESewmT U fawwe  dvegEte? @sitg fSeE=as, 8.2,

e ek i
T FL AT AT T L

T % U SegamSilt T OF
AIAT GO AT AT §
[as=d AfEd A BleT LA 6l 7 qM=

o HUT WTATHE TIIUMTHI & AT fed@s o1 & qfE &<
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L

FE A uF g fEw T 2
FE AT I Tl ©

THTETT & THEAT Kt qCF Al dfoh GHEAT § qHIEE 67 a°F I ¢

T F QA% ga 82

@ AT FT AATE

AT FHT (T A TR A HEA)

o &1 T

gl aF gl Tgad 9T IAE aoe | Fwa gr a%d 3

I 329T H A WehAl (IA& A\ dhisd gl AT AT qfaar s +

I H ATAT  (ATLE) FMET ATRT)

II(EA: - FHATAT, AR AT AT IATRH  SFar g7 2015 § #=qrfuq
U TEEAT A% dal ol Gl 2 FME ¥ Fedr fil FHI & FROT 4 o9

IO FT A9 T@l F

AF0 e Fiw

#ff i fSE=er, A Sie &9, UF J9 qed & Jiesl Y emIs AT a1y

HEELIERECIEC e i i Ll B E

g a=

ST qed g€ FA F @9 35 A9T FEAT@T H G5HC AAT qg UH HOAr H

7T HA9T F qIE I¥ FH FAT AT TF giaA H 8-10 e 49X 93d I Tg TH
GAT FIA AT 0% F 3@ T fF g #7 #% W T 9 g9 gwd g F @ we
T FAT Fg Tg gl Sweid a@r fF gr aw fasmw Rar 9Fer ft uE Fwre vt
At ST gETa g off, 37 AT AW qX 9¥ AR GEET w1 OAR-dE qgdr o1
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A F BEmE sfw g9 9 fRE 39 9 ST TEH WSl & U 30-

40 g8i AT MFRE A JTEwET gt off 98 39 Aed W 9w
1. g AT ® ™ qtat & e gEer i aga afas ==

2.

Al Ay #

ATAFTT ATRLAT FT @AATIT Tl grar gl

gfeq qds & dg7 ar@l ArSdr gl 3T &g Seed aqaral g A% TH AqrEseas
FAT g, AT SME BRI 39« §=r f&F IR 98 vF ga9 79 9¥ 4 & &
UFT FT TGHal g, qT a8 ATgH H ATRUT Fd § TO9 g1 ThdT gl a9 1997 #

SR

fafysr afEe 7 e U 1,000 BsET F AT ARG Sie FW A

o
|T: TS T AEedwmg U fawww  siyegAte? w@sta fee=ae, §.25.5.
UH . AT HTL AT
qeay :
1. Bygrave, W. (1997) “The Entrepreneurial Process.” Inthe Portable MBA in
Entrepreneurship, 2nd edition, ed. W. D. Bygrave, 1-26. New York: John Wiley & Sons
2. Csikszentmihalyi, M. (1996) Creativity. New York: HarperCollins
3. Dobbins, R. & Pettman, B.0. (1999) “The Ultimate Entrepreneur’s Book: A Straight-
Talking Guide to Business Success and Personal Riches”, Capstone Publishing.
4. Hills, G.E., Lumpkin, G.T., & Singh, R.P., (1997) “Opportunity Recognition: Perceptions
and Behaviours of Entrepreneurs” Frontiers of Entrepreneurship Research. Wellesley,
MA: Babson College
5. Hills, G. E. (1995) “Opportunity Recognition by Successful Entrepreneurs: A Pilot
Study.” Frontiers of Entrepreneurship Research. Wellesley, MA: Babson College, 105-
117
6. Nystrom, H. (1979) Creativity and Innovation. New York: John Wiley & Sons
7. Schumpeter, ]J. A. (1942) Capitalism, Socialism, and Democracy. New York: Harper &
Brothers
8. Singh, R. (1998) “Entrepreneurial Opportunity Recognition through Social Networks.”
Unpublished doctoral dissertation, University of Illinois at Chicago
9. Timmons, J. A, Muzyka, D. F., Stevenson, H. H., & Bygrave, W. D. (1987) “Opportunity
Recognition: The Core of Entrepreneurship.” Frontiers of Entrepreneurship Research.
Wellesley, MA: Babson College.
10. Timmons, J. A. (1994) New Venture Creation, 4th edition. Homewood, IL: Richard D.

Irwin
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11.
12.
13.
14.
15.
16.
17.

”
~ -

18.

19.
20.
21.

¢

Vesper, K. (1996) New Venture Experience, revised edition. Seattle: Vector Books.
Wallas, G. (1926) The Art of Thought. New York: Harcourt-Brace

How to identify a business opportunity? Sanjeev Bikhchandani, TEDx SRCC
www.startupcommons.orgRetrieved on 17/12/20 at 17:40
http://ryanluedecke.com Retrieved on 17/12/20 at 17:40
http://www.paperboatdrinks.com/fb-albums Retrieved on 17/12/20 at 17:35
https://yourstory.com/2010/08/gagan-biyani-founder-

udemy?utm pageloadtype=scroll Retrieved on 17/12/20 at 17:09
https://productmint.com/the-udemy-business-model-how-does-udemy-make-money/
Retrieved on 17/12/20 at 17:15

https://www. businessalligators.com Retrieved on 18/12/2020 at 14:58
https://www.iitiimshaadi.com retrieved on 18/12/20 at 17:02
https://www.secondshaadi.com retrieved on 18/12/20 at 17:04
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2. 9IS TAAT AT FAGgEdl Teaa
SEGIE

1. SN IO FA &l AqF [ g AW W@ IRT Fg aedd ard
AT, TEEAT  HER(d, AT geqeld, T Wehid s S8 Fe FHO0 &
ITWAT F o AT F O SRUE g1 THE A«TaT, g FwIAS -19 HEHRET gH
STHMEAr IUH F A H HEA F o0 "ereq-AEr g9q w7 UgHE Fwl
g S ST Ay AT oren AW 9 & dew & g s S Srar g2l
STHT YA F AN § 9Ed 999, FY TEdell @1 A @dr Aleu e ged

¥ A= "EATET T O

L1FT § ST & SAHt # STHT sATar 82

ST e aredd § IHT FAAT ATRAT B, 3H FAAT E FA A GFFREd w7 &
oo uw gEr AWfEEar f odrFeTwdar gt gl dwfedd ®Y H, SFAHT Fd 9HT
fo=me gfeear @ wEdt g S fRe v dr g @

TSR HF: TIghT g atd qRM F SAeRE a6 97 w1 AT S
SO HATIAl " gl #T AU F®A K U FAA A TTAHGAT &l AHAR T,
e e e e M e e e e O L e = T o el p) | e e TR 0 M > e £
FH FA gl ST & [oT: I § WU &A1 AT AT 39 T & Ao
& o, amrg-arw fFguer #xa it o raedwar grar g e O #ner &§w ge e

Teer T AFeTRAT grav gl

THIA® F: WOEIAE 8 @ a1 a1 F I AT a6 T7
F19 T EidE J= a7 99 Mg 9edlt w1 9T #d & o [{Ruoam
TATGAT 6 ATA-9TT FF HEE9 T FIA 6 [0 q% Aol a0 Fd gl OISR
q= AT AT "G 9780 % 97T 90 F®H Fd gl

ST O=: SIHT W AT ARN A YT 6 9% R R o smaR %
U U GErgei F G AT AN AT FoudT wLd gl STAHT A AT AN gHLT
£ b Ko ) 2 T o Ll s VS R R o e 0 e 1 e e T e = M Rl o e i s
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\ + 0 &
LNTFTEM @FPI
v q A ?
v T FaT g
v I & ST 82
v I T AT 82

THF  ATAT, HTATHAT & TR FT AT 99T F Fwe ov fF 999 g=4qr

gl T=g® STl fil [fad Amfasar & a9 GEm aeieEwar gl AUl 9,
SIY TTUG FRA F g § A= 98T UF G AUAT WIEEEdT f a §oqaed
qr=dT

1.2 AETEHaT T §?

Tg el & T W@ MU O wT BA1NT de gl Sitad § e oft sweT oA
T F T AT H ATh &l AMMGURAT dgd dei a1 [aer g1 78 =afwn it
AEREHAT § ST 3T Fg TES U @Al gl TEARIE IAATEE FOAAEANAE A
AT FET TEATEd & WHT Hl AEEEar g-  [tEd aeemar s A
AEEEwAr | sfatEa aRfeafaat & Sear & awe, {7241, {guw w731, Fwrar
FA AT GARST FA AT AWAT FT STHT WIHARERAT FET AT Tl 2

What Kind of Mindset Do You Have?

Growth
Mindset

Fixed
Mindset

I can learn anything I want to. I'm either good at it, or I'm not.
When I'm frustrated, I persevere. When I'm frustrated, I give up.

I want to challenge myself. I don’t like to be challenged.
When I fail, I learn. When I fail, I'm no good.

Tell me I try hard. Tell me I'm smart.

If you succeed, I'm inspired. If you succeed, I feel threatened.
My effort and attitude determine everything. My abilities determine everything.

Created by: Reid Wilson @wayfaringpath @® & @ Icon from: thenounprojecteom
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I : https://www.astridbaumgardner.com/ T forar T

[t awfReEwar: & @ & 38 gwom gt § & SEEr yfawr @i eware
FeaRa or €1 3 AR T F A99T gHATAN Al HATHE AAEAT FLd & AT
aF ARRAT TFHAQT F AWT IT TAIMTYO HOT AT AT a9 F €T § I@d 3l
F FAMAT AEAT FEFRAGT H T4 & o F g3 Tg off & a3 g 6 9 38
S H o=y gl g1 HAT H FE GHd g fh IART H@q wT AT AT F:H L
et ag T TAfas TOET F3d § 9 ag A U (\iea qeeehar fewea gn
aFdr g S Fhe afasr § s'e oo arar a9 "t 2l

R amf@war: 07 e ft Fg gwem g g R I awarst #r et
Tgdd, T30, 38 §aed ST §HYT & A7y Awtaa REr ST ogear g1 3% Ser or
Hrer e 3 J Heg g amwd g uw o ff 7 famr R Bew ¥ e od
Hrad #iT TgRT T@d 81 Sve d99 WAl U oA gl T ®iea g & e s

TraAT el o7 Aerar & Eeld §, Aihd SATSiiad d%adr @i Foil dal gl

1.3 3w i e

W g i Aeq: g uhear SmE dnr g sew & fwiv & oo ogw &
Tedls ¥ OHAd € T U4 a9 & AGgY &l Mad #Ld g, aea-faaer I F3d
g oiT ared yfa wd 2

™ AqA & qA:

13

—
| —


https://www.astridbaumgardner.com/

L, r
LNFTEM Mi® F P |

Self Self
Punishment Observation
Self Reward SeIf.GoaI
setting

CRATRT-g dfFeq de wriede @ SgEa

TATHFAT HT AEq: FATHFAT FI TRINT FAT agd q9Fa g Fih Ta8
gga " =t afRe gl R off, T=ETEear #oA9T A9 ST FOddT &7 SUAN
FCh A% Ao g9 AT G99 w9 H qRariua RET ST 'sar g0 ves 3= &
AT IATE/HAT/TRAT arte # fAfredr Gy wwa % orw ag smeq RAwta wr
ATMRU| HATHFAT Hle UHT Ao Aqgl ¢ s a1 gq 81 g gl 38 e
T AT gHYW & gy TEEa 9 o9 AT ST oawar g wE-Ff, SEeasar
UL AT IS A &l g8 9Fd g I & ™7 - 9Fe Te &8, J9¢ &
G T, Taw e, aenr e

FHAATS ATET KT A&qd: Tg AT TATH F @AW Fg 99 6 &1 81 Tg
T o 9T ST w1 FA & AI-Od ROT g5 & U GSETeHE wfad +
e & 988 FIaT g ST A FIEHr Tod & AT Sar7 gl AHG 97 IJg UAr
AT § S HF U¥ YEUT Fd GHT SRl ST AT FATHRIT B ATT S[E ST
AT gl Y SIHT F TH ARd Il TAHREd wEAT ATRT Tl ATgdw i ST&dl

AT =6 H AHAGT ST ITh AQHE IAIE AT HATO V& Fh 99 IcaTI&l

AT HATAT FI dga< IAqTAT ST TR

2. TG ATAT

ATk ATEAEAE A= it Faghar &1 AFad Fd & o0 G9reEar  qeaaq
e T ST g1 T8 =@t YE g Sel ATEdrds FEwl & 9
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AATFATH® TIAT AATIT AT g ATh 3T T@qA HI @7 ST b Sl AT e
T T AFTHAT Bl THH AATEAT, g IATHAT &A1 ATE foaAmar g & "®¥ y=qmE #
9 Fg AEd gt 4 FeW W F US| g9 w9 g, AEAA® fGEni A awd A

ASAT AT & H9TAAT Aeqd= ohaT STaT g

2.13q1S / Q9T GHTHAT

F) AT qUEAT: Tg ATHh IS/ FATeh 1 UH qorg faeawm g GF
AT TT FIA AT Tg gl THH HUAT, T 6 aC | #ferg f[awor onfia gl
TS AATET, TEH AN al GidtEar d@q & ou fefoieg =g afse 2

. o,
i. S / 941 &9

ii., AT T

iii. SH IAE/HAT F ATH

iv. &2 A quadr Fm @O Am oSt Aewar FEosra "@Eted #wr
e §

v. Yeg9 &F

FIEe TecHe & AT ¥, FT ARh T8 T [@HT 91 & Fiafwar v

TATT TR TFdT § S

i. T 9g SIE/HAT FAgd AT ATHIES® gHIT?

i, FIAT 3T A=y fAgel & AT 90 ST SAURN IATE/HAT F AL H
qHq AT

iii. T AT TEH I FA AT TH dgd? a9 & &0 FoAr IA-dE
AT T T 87

iv. #FE AT TAYE ST AT TAET ARA B

B) @0 sAfSamaT waderor

TTEHl il Gg ¥l IAarsti &1 S\d 6 o0 9980 IUHRr H7 T30
7T STaT 21 T8 UF |IET TATEEl § S g STHhrel ® SorE @ded a1 |
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gied & 9 H SAhl T AWM & o qiErera BT osmar g1 @der §
SITE AT ¥aT & d99g H UF 39 e dterd Fawr enffar gM7 AT Ul 94e7

H Fg ITH AL & T ATHA A ATl

il

iil.

iv.

AT TH IAE AT |47 & o haar spae #3371 Jmem?

FT TR oGl ¢ ToF 39 98 & ScdI& &l 19T TARIE HdT?
AT TH IRl & o0 SqATHd fi|a ThET A7

AT TH IcATl &Kl @IS i IFHIE Fgl FT 15 82

1.2 ST / I GH9THAT:

AEHA T HT BT BEG Atew: 7 @90 Same/dar F  wfoert
el &1 A #3d & [0 UF Hied gl Tg #ied Taersl s

ATAIZAT T ATAdT FT AFAT FA H Hag F2al gl B2d wET qled &
arr-ary e vArferEE ot G s oaswar 2

RIVALRY AMONG

Switching costs

BARGAINING
POWER OF
SUPPLIERS

BARGAINING POWER OF SUPPLIERS:

L ]

* Relative price performance of substitute
* Perceived level of product differentiation
* Switching costs

THREAT OF NEW ENTRANTS:

EXISTIN(; COI\fIIPETITORS: THREAT OF NEW « Barriers to entry
" Number of competitors = Economies of scale
* Diversity of competitors ENTRANTS « Brand loyalty
* |ndustry concentration « Capital requirements
: Indulstrydgf:cowth * Cumulative experience
. Qua l;\lt I lerences * Government policies

Bran. ova ty. = Access to distribution channels
" Barriers to exit « Switching costs

RIVALRY
AMONG
EXISTING

COMPETITORS

" Number and size of suppliers * Number of customers
*  Unigueness of each supplier’s product ' Si;e of each customer order .
" Focal company's ability to substitute * Differences between competitors
" Price sensitivity
THREAT OF SUBSTITUTE PRODUCTS: *  Buyer's ability to substitute
*  Number of substitute products available THREAT OF *  Buyer's information availability
Buyer propensity to substitute *  Switching costs

SUBSTITUTE
PRODUCTS

BARGAINING
POWER OF
BUYERS

BARGAINING POWER OF BUYERS:

HTd: www.businesstoyou.com
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fae fAgwor siafes dwgt F O oAtk § Sl HHiEEl R qeAiwd qead,
A, ATHEONT TATS & HaW H AT Srar gl

f|mer * d
CIESERCHINE
i, S w9 9Ty
ii., STqfdwarsl i FASIC Al<aTS(l TR
iii. F gfaerar

iv. F9 AFeT Iuced g

ara* qJree At R

e THES AThe (AUUH) : Tg FA IO g ST T ScaTE IT FAT T AT
3T F AHRAT Bl THH F AN HETET UTEH OTHA & ST oI Scarg AT HaT Il
giE gFd 2l

Tew gfFaadr ATHe (THUUHA) : Tg FA UgHad Hlahe &1 fgear g, Fred e
FUAT HAT TEH Fed IT IFeh! ST&dl &l [T & § Ja7 gl TJg uud & fou
afer fafore 81 77 oo+ URF FT 98 @e § O 9% AT Tgd dFd g

AqMIF TER FT BT (TETH) - T T 47 AT a9 &1 gEr g osiR
AT TATAATET gl Tg T ATEh &1 dg a¥ g o qead H AT AIET 318

IT TAT oF T gl TA® STAT THAUH & IALC H ATTHAH FLd H I HLal

g Fih Tg TBET T Haad & o0 Tqoed I wal gl

2.3 fa=fwr et

AT & ATANE Tgq F AdAd Fd & (0w, =i gareaar it = &t
ST gl SUH OF A & U Ghad o9 # sEedswar g, o # " #=@ g,
AT AT F o0 Thadt Tl #T AEeTwar g, T ANTg qEresd oY qered
FF FT B, Mo 9T FMOET- AEeAE T SAqATHG I SIS HETAAT STeAAd *
A T AT Tgel W e R ST smEed® g1 Ag "W eHar S §eiEd
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AT T FAFAZEAT F G H Al g - "FT Tg FAEE T AT AT FHL
TRAT AT Al T AqHATE H Hergw il AEeddwar gral g Te gH fREr off
AT H IATEA & THE AT B T/ H HeAH AT ALAH | A2 H FEAd gl

2. 4ATTEATHE:  SAAZIAT:

F) TIAT HIA:
TZ TEgT AW F ARG g ST SFAAE K TAGT RA T TEN @l IA
FTLTA, LT, ITHMAAT FT AqAT IfT FIe Bl TATHS X FAT T, A
Jeafha ofe FT 82 YEET F TAF HaEd & oquierd HIdeSl H1 HoAiEwd
T ST =R

q) §9TIH qAEAT: AZ SAH & AT Wifdw HErEdl A IqAedr F AEHAT B

ST ST sl SrEedshal 3T @G & &ld & had wedl @

3. AR uisd a9

fosmg Afed Fa@  (figwed) UF 39w fFEw & S oarow fAwew w@ied ft @
THA YR FA % @ AT Fedl F ITAN Fal gl UF fae| Afed J=rh
TEAT & ST 3@ a H Farar g & uE FOdr F ged aqro, Tatia el siw
Fenll & =Ea #iew fGaeor 97 s g e uar =J@qr g R osmwenr
TFRA FAT §, ATTh UTgd Hid g T I AIT ATGH & ATT Hael FF IAT0 TF
W e AT e Hoad e F oy F owfoewgt w38 A o, s aee
SOH FA & U H@ETEEl #T OSTANT FAT AT 910 @A 4 U gew |
oo #wiew &1 dfqw @87 I w1 aW § fhe g9 F qAT WET ger
AMETI 2008 H 3felavicy sAeedresy FET SIUAAT @i & i T2 o

3.1 foome Afed & @&

I &9 § AR #ed 9 ARET satF av g & S W $ A7 "qehl H
T g1 =R Jied & T AN §:
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Financial
Viability

= 1: fasme #@iea &«
I UTR: AT TIT ATEH Hl AT d7 IcqE T HAT0 & ST T gl 96 ToF
TEITE QT
F) T W@l & ThR

FoFT - Ag AT AT F IO X ARG gl STAHT IT IR AT
Tt & Gl G9TET ATHT 9T S(OAT AT hiwd FLAd g S A UTgdl Al STeLdl
7 T=grell & uvarg fu AT Yo w "dd gl o YAEr & oaw # i e
Ffad ol T B

IZAT - FE FEF A9 oA TEAE U AT hiwd FAT § FIH TE
gfaeaef Ioamel sfiT "aTel F ATT AT FAT gl STAR[ AU WiaeardAr At gaAar
H 99 IcaTe i THSar Y Bfersar @ #ir A war gl

99y - T e giaea=a wEd 97 ST g 3T IO €9 ¥ e o
e g1 %1 a0 IE & TZAT & H TAE FLAT gl STARRST of S AT
TEIA §, SUT % AIAT A&l FEMEl AT T&qd (hAT STar g1 I8 s ATeH
FT T T AT Hed F:AT & TF o AT I F ARd g AT Il T

SEIAl A HqE FAT gl STATHIAT Kl o THEATSA HT ATHAAT FLAT 92 @0 o
AT AT IT IS & ATT FH g FeA ST Tg 37

q) UTgh: ag fEed amnr B &\ #§ @& o duq Saral T
qaTl A VI F @ gl g URH H HEAd g ST ARF @S, 39

TH Tgdd & HIELAH T qTed Hadl & FaL Fal gl
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Ugd @<: Tg TH &Gl aTd A@Hl &1 998 8l 989 T
AN FHM: T AT FAFS & Td ARO[ B & FRT A
qh IAIE AT AFei qh A IIE AT8d gl F2 TH &
=

ATA: AT AIT UTgd dF &8 Tgdd 2 g ATHT fashl =,
9 T fAavr g aeed, T 9T Afgs A\ @ T
AFATHAT g FITh qraa far v o= &g g s swm
U STHT A9 ATEHl dF Tgad & [0 FT TFhaT g

UTgd Gae: TTgd &l TgoId aqd & o0, qTgsh Haei & aa10
T T AFeTHRAT gl ST FUA UTgh h A1F Hag o TITOd
T A0 TEA § AT I AU FFETT F ATT SFRETA
ERICECANR ICE I Sl e

T) TOREEHAL: 9 §OTg9 SEET STAN AT 99 UTeEw aF Ugdad &
U #9 ST W § aaid oqfd @, aTHaw, W oel eHH
THE ICATedl, TE 9789 3T Y@ IRiE arHa gl

L.

il.

iil.

yE Tfafeat: ¥ @t At afafast € o™
ST FT ATIF A T AT AFTRAT gl TA ACArATEAT H
3cTE ST, ®eish Waed Sie foehl Jaea e gl J%d gl
YHE HETEA: IcAEl AT HATSl Hl A, qqT FAAATT Al
T F1 fit To7 s @ & fouw B "Ereer &
AFLTFHAT AT gl TAH AN, FPT WA, AT Tt &=
AT, ga9T T Sfenftent s 87 "%d @l awad § ¥
oo Aier Fa™ & AT HEHI H IGO0 @A & U
AqFTH g

YHE WTNER: STAT TAF TAETE w T Tgi F7 Thdl 3=
T TAT F ATT AN FLA i AqATHRAT gl THE ANNGRT H
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T T OTHA § ST IR % o FEAT R T FLA AT
AHAT FEA gl TEH AT MY dr, (e, aganil e g S
TAAT F AT ATH ATEHI H o SATE ad H ATl AeEE
T 2
) oig segar: avs =aa F O ane "@9rad siY sHedT &
T T g2 THH ARG H6¢AAT T el & &d aTHe gl
. W W - YT Fadd & O, aeed g9 & e '
AT TEAT AELAF gl YA FT O, TS oF AT HEAT T
AT gaT gl fohae UTEE qIaE #T A qIE B ST o
AT ITal AT FATA & U AT spam w00 a8 e
AT § M AfE UTEw AT ATAE WA TSEd FI OFET TqhdT
gl T ToEd HIq 99 A Jied 9T SgTd gl @, o
STHT T A F REer AT gl
ii., NG EATH- THH F AT U MRS § ST HAHT Hl AN

ST FN| THh aid AUT UTgHw &l dgd?d Scdla AIar dar
AT & & ™ g a9 g=t W T=r BT SmEr 2
TAE IAAT A FIA AN g A T ANT H Iqh AqIT 6
I H UdT ZET ATRU I II9€ F Afw [T ITH FA 6

T AWTT w®TOFH FIA FT TATEH HLAT AT

3.2 @1 % T dagayqel F1h
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Critical Factors

/

What do my customer want How my firm will face the
l competition
¥'Who are they? l
¥'What is the buying behavior i.e. ¥'What drives competition ?
price sensitive, disposable income ¥ The intensity of competition
etc Y'"How could my firm position

itself to face competition

4. I FJISAT
FEETT JISAT FIT 8 3T T 41 agae Fhar Srar @2

4.1 FFEE & TAH Tg Bl HAL T ATAT T [oliEd Ieqrast S Haard &l
o T 3, I a1 #ETu w8, o e i, A qeas, foe
TS, §9TA AT, AT 9 ™, Yoed S8 - 394 96T, JqAd T 9T
THEA AT

FEETT TISAT ITAT Hl FAGEI-GF AT § A 94 FAFATT hl ed aF
oF @d H HEE Fl gl Tg FAAT F TA® T8 Al FHAL FIA & [T A=l

SUFION ok WS % &7 H FF Al Bl

I« &9 ¥, o [Fa9® &iv SgrErars # hud ®ed & fou qaw BFar S
gl zEfere, e it ST&dl & AqER FaErd AT I H Sl ATey
qTR 98 S0 &9 MU d H¥ Teh ¥ &7 ATR{IT FHT Tqohl

4.2 FEEE ST T AT
1) ofi¥® g9 sfiw aunft arfersr
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2) AT AT
3) =T fagu
4)  FuAr FwT fEEwr
5) 9 =g
6)  HTR{eT ST

7) ST A7 AT RBemed & Fw| FeEr
8) wR=TAT AT

9) waud &AW ¥ FUAT HLAAT

10) &HT ATAT

11) <= sqae

afkfare

o N Y (ol o o A
[dolidd Hisol epdqld, Adqplddl Seddd A7 faomg @ & d= "9

TrSTT aferq 29 ERIEC) T
IEEEK] T F aredt HATA T TEATT FAlL STH T 9T
AleA ST e fBfys weai & @ #@fed & an § Afgw

EELECTIEII TEAT
SFagrar T F aredt TRASHET T FagEar ff | ATEgIEwar e
AT ST qreedt S FwA & o
IREEER
Tt EENER) g9 UTH 9 & fou I FT ¢ I
RIECI] IGEEETCED @ % fom g
TEITAA

FERE GIAA: g YO FAAT ASAT FT HGE AT gl FEASET AT TF
e & AT il d3E gl AT ¢oa¥ F=xT ¢ af I90F SOH (aa=edl ohn 3€t a3,
FEARET T @7 FET ATRU dTfeh g8 Igeraret e gt & &Ba &1

AFAT FL Toh
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ST fRgWer: FEE™ ASAT SR FdEe ¥ gE gl g SeH A saam
qAT F, THAR AHNR, VA FH, @A Fd a4 oo FEw osiw @A,

gfaarRtt, sa e st

FOat FT FEer: g FOAr ° gdtdd SHwrd T i % sfaeid smuIn TEH
FOAT w Ao 3w e, seht reTeq, sfagm artee 81 em sie o f
FTEAT FXd 90T, TATAATET AT & TI-T79 Faqad &A= F7 AT a1\ T@em

Sl

o f@Agwer: s Rguw 3w @ew e &7 fEer yew wwar @ e gmn
AT JST gl g At e fAgue 3w faftw @ w e F#feg wwar ®
S 9 gURT FEET dfad 8 g S A9k Aremw ¥ AT St g osiT
TraanT & @ 9w A oA Ffea Fwar g

e ToAT: T8 TAF U ¥ Hafad g ew sqmEr g % osEem s
Scqral &1 Ao sfiw feht 9 FOm TEH IR,  9F, B9 A Y9 AT [awr
AT g1 AT T IATE AT AT H 0 w@d & o7 & =@a & i o fiwg
U, T GHT A IAH AaTHe TRAT ST AR

SdTe AT qa1 Remsa ik Rwm Fismr: 7 s Iome aAfgd= g ar =@ /=
F AT AT K ATHA BFAT ST ATRU I o, agae eosiae & form
Teersd AT ST Fhar g1 Ig ATTEl Wieersg IT |ids gl deharl gl

IRATT ASAT: AT FOF FAEE AT IR THAT H FH FATT F 29
g &l AT FXd T8, 9gd 9™ AT Aneu 6 aga afgs st &
AMAITHAT Tl & T STERET TISHl H THH AT AT TN

YSEA I THH AW F AWl Gl F @A ST I Aeqa ATwed omtHe

2l gl THH TdRH T4z & da¥l daedl ¥ 394 aqwal & arr § fFaer 3
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T AqgAl: 39 @€ § AU FAGHE H ARAA@E LE FIA & o0 A S
et gt s wearst / wfafEteEt wr oamtae fRET STaT 81 a8 =ee F e

HIe % IeIT ST "eAre ax off weTer TTerar gl

[a)

T T 7 aow smEeEE A< F 9@ sagEmt w1 Gega FEwr g a8
S "Iy UgdAl H H U g S A9ied Maed #w dwe Faer i ot ax
FA & o T@md gl

1) it srrearsamd
i aEEE O
ii, o= "R
i, e oefr
2) ATATHT FATE
i, srgeTa e
3) fAaer wx ATl
i Zereredr fagm
ii. dreEr g
4) A=t A=
i TRl AT T TG
fi. T & TEET

iii. YT AN ST ATH
iv. =S Ol wT TEET
) ERGUECRERICIECER]
6) % TAT UATATEH

7) For AT A e

8) @T@ FT YeATFA

i. e
ii. ewar
iii. E9TEE®
iv. =0
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4.3 fo5e = forEd ¥8/7 eI e AT 9Td

T F

ERIREICNCE]

FIAT FFETT AISH, ICTE ST Il Taefierar y&qa ® 2

g, fheT @R o\ ad

IENEEEEI DI T

AT FGATT & qAl AT AwSl & Td HaaAe

gfaeqet &ie Sifew & fAwes & g st oFia ww aga fafe

2|

D N N N N NN

FT T H

TTAITRIAT &7 TSRS AT

wF g T Fga afas ea Ffea we
Jga ATeF AR

Tl 9T&a0 AT TeaSITA AT TN

ECRE IR EI I EE AL

FASIAT H o

AN N N N
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FIAT GETA
quAT
M. qAT FATK
qIREFT ITeT
AT B
R 9T @™
Tt T T
et Aneft dfareaa
*sft gl FHIT FRT @EIT ST SArsAT

g F9qy 999 i I¥ar {wm
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