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Do you have 
it in YOU?

ENTREPRENEURIAL MINDSET
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PM FORMALISATION OF MICRO FOOD PROCESSING
 ENTERPRISES SCHEME 

 



MARKET RESEARCH
 

PREPARATION OF A BUSINESS PLAN
 

FINANCIAL PROJECTIONS:
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APPENDICES AND EXHIBITS:

 
 BUSINESS OPERATIONS

Setting up the Operations facility1.

2. Supply Chain Management tools 

3. HR/Employees Management

Some popular HRM tools are listed below-
 

Kredily                           GreytHR                              SumHR

4. Business Accounting System

Best available Accounting software in India
 

5. ERP -Enterprise Resource Planning Systems : A centralized  
               Data Repository

Best ERP software’s available
 

LAUNCHING THE ENTERPRISE
 

Acquiring license.

Approvals from banks and financial institutions.

Permission from local authorities. 

Registration etc. After setting up the project, An

Entrepreneur must try to achieve the target of a

business plan.

Here an Entrepreneur have to fulfill legal formalities.

Hunt for a suitable location, designs the premises

and installs machinery

Set up an appropriate business process with proper

management. It would be best to have the foresight

to anticipate changes to avail of opportunities and

meet threats.
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